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Overview

 Athlete pipeline - orientation

» Development Progression - training
 Recruiting observations

» Retention strategies

» Development partnerships

» | eadership solutions
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Parents — Coaches— Clubs

Athlete Pipeline
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ATHLETE DEVELOPMENT PROGRESSION
SKILLS

“Periodization of Training’ MASTERY

PHASE 4

PRECISION
PHASE 3

ACQUISITION
PHASE 2

INTRODUCTORY
PHASE 1

PEAK PERFORMANCE
INTENSITY
COMMITTMENT
FUN
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Why Children Participate

—+ Enjoy / Fun 28%

— Fitness 15%

— + Be with Friends 13%
—+ Compete 13%

— * Improve 8%

—+ Meet New People 8%
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Recruiting observations




FIGURE 2

f How DID YOU FIRST GET STARTED IN SKIING,."FE.IDING?
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Recruiting observations




Why Children Drop Out...

— « Takes too much time 18%

— + Coach was negative 15%

— « Enjoy other activities more 15%
_ack of fun 8%

t was boring 9%

Parents’ emphasis on winning 6%
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Retention strategies




What kids want from sport:
« Have fun
« Learn and improve

* Be with their friends

Retention strategies
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Men Alpine - RETENTION GOAL
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Retention strategies
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Women Alpine - RETENTION GOAL

number of athletes
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Retention strategies
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